
90%
of the profi ts, revenues 

and wealth...

3%
of ALL businesses 

have written 
improvement plans

How To Leverage Your Team For Contribution

When you involve your people in the thinking / planning process you will get their buy-in to the execution of strategy and 
improve DISCRETIONARY EFFORT; the level of effort people could give if they really wanted to

Every Business SHOULD have a 90-day-plan... but MOST owners / managers never take time to create or update a 
plan with team involvement, or perhaps they just need some help through a structured process to do so

Running an In-house Plan 4 Success Workshop PROVIDES such a structure and is the perfect platform to re-align your 
team with the company goals, culture, and with each other

• Develop a 90 day plan with your team specifically designed to immediately impact on the key areas of growth unique
to your company

• Develop a sense of collective clarity that will aid decisions and understand how you can leverage team effort to get
more done in less time and achieve massive results

• Learn achievable strategies that will stretch and grow your people and your business
• Learn powerful leadership skills to take control, get organised, and get your team motivated
• Shift the Ego ME in your team to the Collective WE as a team

THE TIMING COULD NOT BE MORE PERFECT, 
PREPARE TO UNLEASH THE POWER OF 
YOUR PEOPLE...

Because what that 3% know is that having a plan is not 
the most important element of planning; it is the process 
of planning itself with your team that is most important 
as it forces us to ask questions that brings the future 
into the present, and shortens the gap between   
strategy and execution

AND YET THOSE 3%
CONTROL OVER

www.novoleadership.com info@novoleadership.com

Our Plan 4 Success Workshop will help you to completely transform your business, 
as it has done for many others...




